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Why Team with T & C Trust, LLC

T & C Trust, LLC provides prime contractors with a reliable, low-risk VOSB teaming partner specializing in
management and administrative consulting, workflow documentation, technical writing, and training
development.

Our multi-decade federal experience — including extensive service within the Department of Veterans Affairs
— enables rapid integration into project teams and practical support of contract performance. We are
accustomed to federal environments, structured processes, and clear delivery expectations.

Primes benefit from:

VOSB subcontracting credit
Clear, well-documented deliverables
Minimal oversight required
Flexible engagement for short- or long-term tasking
Strong familiarity with federal culture and operational norms

__________________________________________________________________________
Subcontracting Support Areas

Management & Administrative Support (541611)
Business process analysis and workflow mapping
SOP and policy development
Operational documentation and procedural clarity
Organizational efficiency improvement
Advisory and support roles (non-decision authority)

Training & Curriculum Development (611430)
Digital and hybrid training modules
Instructor-led training materials
Process-oriented staff instruction
Knowledge management and onboarding resources

Technical Writing & IT / Business Operations Communication (541618)
Technical documentation supporting IT workflows
Translation of technical and operational requirements into plain language
User guides, process instructions, and compliance documentation
Program guides and instructional materials

__________________________________________________________________________



Key Differentiators for Prime Contractors
Extensive federal operational experience, including long-term VA service
Strong background in IT workflow documentation and process clarity
Veteran-Owned Small Business (VOSB) status supporting set-aside goals
Exceptional clarity in writing and documentation
Lean operating structure enabling competitive subcontract rates
High reliability with minimal management burden
Well-suited for documentation-heavy or training-focused task orders

_________________________________________________________________________
Ideal Teaming Opportunities

VA modernization and transformation initiatives
IT workflow documentation and process alignment efforts
Business process improvement task orders
Training development and curriculum refresh projects
Administrative consulting and operational support for primes
Small task orders requiring fast, precise, and well-documented deliverables
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Contact for Teaming & Partnerships
Thomas Rooney, Owner
 T & C Trust, LLC
 Email: tom@thomasrooney.com
 Phone: (941) 548-9994
 Website: https://thomasrooney.com
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